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Difficulties and Solutions of Intelligent Transformation of Small and Medium

Sized Manufacturing Enterprises in China
Yang Zhibo

Abstract : Small and medium-sized manufacturing enterprises are an important pillar of China’s national economy. Accelerating the

Yang Langiao

intelligent transformation of small and medium—sized manufacturing enterprises has become an important part of the high—quality devel-
opment of China’s manufacturing industry and the construction of digital economy. The intelligent transformation of small and medium-
sized manufacturing enterprises in China is faced with four dilemmas; "don’t want to, dare not, will not and can’t transfer" . Based on
the advanced experience of foreign countries, this paper proposes to improve the market competition mechanism to solve the thinking
lock—in dilemma, upgrade the risk prevention and control mechanism to solve the resource poverty dilemma, establish the promotion
mechanism to solve the collaborative dilemma, strengthen the incentive mechanism to solve the decision—making dilemma, put empha-
sis on the top—level design planning to ensure the intelligent transformation, accelerate the promotion of new infrastructure to realize the
improvement of data value.

Key words:SME; intelligent manufacturing; dilemma; solution suggestions
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