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Industrial Organization Transformation and Industrial Chain Ecosystem Construction

in the Era of Digital Economy
Wang Haijie Sun Dongyang

Abstract: The development of the digital economy has promoted the transformation of industrial organization towards the trend of
basic module atomization, organizational structure platformization, organizational relationship networkization, and organizational context
ecologicalization, which further refines the participating subjects of the industrial chain group ecology and increases the depth and
breadth of open innovation among the various participants. The transformation of industrial organization has put forward higher require-
ments for the close connection of various chains in the industrial chain group ecology, the smooth circulation of data elements, and the
aggregation and matching of resources. In the process of building the industrial chain group ecology, the data chain and digital platform
shorten the distance between subjects, form a good communication and dialogue channel, resource acquisition channel, and improve or-
ganizational transparency. Business model innovation drives the overall evolution of the industrial chain group ecology through external
effects. Ensuring the smooth connection of the data chain, improving the user adsorption capacity of digital platforms and the level of
digital services, and realizing the iterative innovation of business models are effective ways to build the ecological structure of the indus-
try group.

Key words : digital economy; industrial organization; ecosystem of industrial chain group
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